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What's Included

Each month, your organization receives:

e 5 hours of consulting access (phone, Zoom, or in-person as agreed)
e Time can be used flexibly for:

Board coaching and education.

Executive Director support (sounding board, problem-solving, leadership coaching)
Governance and compliance questions

Strategic planning check-ins

Meeting preparation or follow-up support

Review of policies, documents, or grant/board materials
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e Priority scheduling within the month

e Access to ElevateNPT tools, templates, and resources

How It Works
e Hours must be used within the month (they don’t roll over).
e Additional hours are available at a discounted rate (e.g., $120/hour instead of $150/hour).

e Services are tailored to your organization’s needs—use the time in whatever way it will
help you most.

Board & Leadership Support Package Plans

Pilot Plan Partner Plan (Best Value)

Contract Length 3 months 6 months

Hours Included 5 hours per month 5 hours per month

Monthly Cost $625 ($125/hr) $625/month OR $500/month if prepaid

Total Investment $1,875 $3,750 ($3,000 if prepaid)

Flexibility Short-term, try us out Longer runway for impact

Best For O'rganizations wanting a Organizajcions ready for consistent board &
pilot engagement leadership support

Contact

Sue Moore Fenske | CEO and Principal Consultant
Sue@ElevateNPT.com | 270.564.2770 | www.ElevateNPT.com

ElevateNPT helps NONPROFITS THRIVE with
STRONGER LEADERSHIP, SMARTER STRATEGY, AND MORE EFFECTIVE GOVERNANCE



