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What to Expect: SITUATION ANALYSIS

In the complimentary one-hour session, ElevateNPT works with your organization to
identify where you are now — what you're doing well, where you're under-leveraged, and
what's keeping you from the next level.

Specifically, the process surfaces your board governance status, leadership dynamics,
strategic alignment, resource allocation and impact infrastructure. The focus is practical:
you’ll walk away not just with a list of issues but with suggestions you can apply
immediately to create momentum.

From that foundation, ElevateNPT can work with you to determine where your greatest
strategic payoffs lie. We bring a fresh, unbiased lens to examine how current investments
are deployed and whether your board, executive team, and operations are fully aligned
with mission-impact goals.

With that clarity, you’ll be better positioned to decide which areas demand a full strategic
planning process, where board development or executive coaching could move the needle,
and how you can optimize limited nonprofit resources to greater effect.



