BOARD LEADERSHIP RESPONSIBILITIES CHECKLIST

Are We Governing or Just Meeting?

Strong boards don't happen by accident. They are built by board members who
understand their responsibilities, prepare for meaningful discussions, and remain

focused on advancing the mission.

Use this checklist to assess whether your board is fulfilling its governance
responsibilities.
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[ 1understand and can clearly articulate the organization's mission, vision, and strategic priorities.
[] Board discussions regularly focus on the future, not just current operations.
] We review progress toward our strategic plan throughout the year.
[ Major decisions are evaluated based on their impact on the mission and long-term sustainability.
] We routinely ask, "Is this moving the organization closer to its mission?"
Governance
L] 1understand the difference between governance and management.
(] The board establishes policy and strategic direction without managing day-to-day operations.
[J The board regularly reviews its own performance and governance practices.
[] Roles and responsibilities are clearly defined for board members, officers, committees, and the executive
director.
[J We continuously educate ourselves about effective governance.
Fiduciary Stewardship
L1 I review financial statements before each board meeting.
L] 1understand the organization's financial position.
[ 1ask questions when financial information is unclear.
] The board monitors financial sustainability—not just current expenses.
[J Risk management is discussed regularly.
Board Engagement
O 1attend meetings consistently.
L] 1come prepared, having reviewed all board materials in advance.
Ol actively participate in discussions.
O 1ask thoughtful, future-focused questions.
[ 1 follow through on commitments between meetings.

Committee Leadership

[

| actively serve on at least one committee or task force.

[0 Committee work prepares recommendations for board action rather than simply reporting information.

[

] Committee recommendations are clear, actionable, and supported by appropriate analysis.

Committees focus on advancing strategic priorities.

Executive Director Partnership

] The board provides strategic direction while respecting the executive director's operational authority.

[

[J Communication between the board chair and executive director is regular and productive.

Expectations between the board and executive director are clear.
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] The board supports, evaluates, and supports the professional growth of the executive director.
] The executive director has the information and strategic guidance needed to successfully implement board
decisions.
Accountability
[] Decisions are documented with clear ownership and timelines.
L] Progress is monitored regularly.
] We evaluate outcomes—not just activities.
] We hold ourselves accountable to the same standards we expect of the executive director.

[ Once the board makes a decision, every board member supports its implementation.

Ambassadorship
Ol actively advocate for the organization's mission in the community.
Ol help build relationships with donors, partners, volunteers, and prospective board members.
Ol confidently communicate the organization's impact.

L1 1identify opportunities that advance the mission.

Continuous Improvement

We recruit board members based on strategic needs, not simply vacancies.
New board members receive meaningful orientation and ongoing education.
We maintain a leadership succession plan.

The board regularly reflects on what is working and what should improve.
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We intentionally build the board our mission will need five years from now.

Self-Assessment

35-45 checks Your board demonstrates many of the practices associated with high-performing governance.
Continue investing in leadership development and continuous improvement.

25-34 checks Your board has a solid foundation but would benefit from strengthening consistency,
accountability, and strategic focus.

Fewerthan25 Your organization has an opportunity to strengthen governance systems, clarify expectations,
checks and build greater leadership capacity.

Leadership Reflection

Ask yourself: Strong boards don't just happen.

They're built intentionally.

e Whatis one governance responsibility our board

. . n
consistently fulfills well’ If your board identified opportunities for

¢ Where do we need greater clarity or accountability? improvement, schedule a Leadership
) ) Alignment Conversation with ElevateNPT.
e Whatis one change we could implement before our next Together, we'll assess your board's current
board meeting that would strengthen governance? practices, identify priorities for growth, and

develop a practical roadmap for strengthening
governance and advancing mission impact.
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