
View in browser 

About Events Contact

Leadership. Governance. Strategy. For nonprofits that want to excel.

July 2026

The Most Common Strategic Gaps
on Nonprofit Boards

What's Missing? A Culture of Strategic Governance

https://dashboard.mailerlite.com/preview/2362453/emails/188111370682631724
https://www.elevatenpt.com/
https://www.elevatenpt.com/events-and-training
https://www.elevatenpt.com/#contact


Over the years, I have seen a consistent pattern. Most boards don't struggle because members

don't care. They struggle because no one has intentionally built a culture in which strategy lies

at the core of every discussion, every decision, every action.

That lack of focus on strategy leaves nonprofits busy but not impactful.

Here are some of the most common gaps:

Meetings Focused on Reporting Instead of  Thinking

Many board meetings are consumed by updates.

Committee reports. Staff reports. Financial reports. Program reports.

By the time reports are complete, little time remains for meaningful discussion.

Board members leave informed — but not necessarily engaged in leadership.

A strategic board meeting should prioritize:

future-focused discussion

key decisions

organizational risks

mission alignment

emerging opportunities.

If the majority of meeting time is spent reviewing information rather than discussing

implications, strategy is probably being crowded out.

Operational Drif t

When boards lack strategic focus, they often drift into management.

Board members begin troubleshooting staff issues, weighing in on day-to-day decisions, or

trying to solve operational problems.

This usually happens with good intentions.

But operational drift creates confusion, frustrates executive directors, and distracts boards

from their actual role.

The board’s responsibility is not implementation.

The board’s responsibility is governance.

Strategy belongs to the board.

Implementation belongs to staff .

Weak Alignment Between Strategy and Board Composition

Organizations often recruit board members based on availability, relationships, or willingness

to serve.

The result?

A board filled with good people — but not always the leadership capacity the organization

needs.

If an organization’s future depends on stronger fundraising, financial expertise, community

partnerships, legal guidance, advocacy, or strategic growth, those competencies should be

represented around the board table.

Board recruitment should follow strategy, not convenience.

Lack of  Governance Education



Many nonprofit board members are never taught what effective governance looks like.

They arrive committed to the mission but unclear about expectations, responsibilities, or how

to contribute strategically.

Without intentional development, boards default to passive participation.

Strong boards invest in learning.

They understand that governance is not instinctive.

It is a leadership discipline.

Bottom Line

None of these gaps exist because board members lack passion or commitment. They exist

because strategic governance rarely develops by accident. 

The strongest nonprofit boards are intentional about how they meet, how they make

decisions, who they recruit, and how they prepare leaders to govern effectively. 

The encouraging news is that each of these gaps can be addressed with practical changes that

strengthen both board performance and organizational impact. 

In next month's article, we'll explore specific steps boards can take to build a culture of

strategic thinking that moves beyond oversight and becomes a powerful driver of mission

success.

NEXT MONTH: Five Practical Steps to Build a More Strategic Board

LAST MONTH: Why Strategic Thinking at the Board Level Matters More Than

Ever 

   If you missed the June issue, you can find it here.

Get "The 10 Governance Questions the Board Should Ask Monthly"

Is Your Strategic Plan a Roadmap…
or Just a Wish List?
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Many nonprofit organizations have a strategic plan tucked away on a shelf or buried in
a shared drive. It was developed with enthusiasm, approved by the board, and then
gradually overtaken by the demands of daily operations.

If that sounds familiar, you’re not alone.

The problem often isn’t the quality of the plan. It’s that most strategic plans stop at
identifying what the organization hopes to accomplish. They don’t establish how those
priorities will be executed, who is responsible, what indicators will be used to track
progress, when measurable progress is expected, or how the board will maintain
accountability.

That’s where ElevateNPT’s Strategic Plan Activatio n & Executio n Fram ewo rk comes
in.

Rather than starting over with a new strategic planning process, we help organizations
transform their existing plan—or even a collection of strategic ideas—into a practical
management system that guides decisions, drives accountability, and keeps the board
focused on long-term success.

Depending on your organization’s needs, our engagement can include:

Strategic Plan Ref resh – Validate your existing plan, assess changes in your
operating environment, refresh priorities, and update the strategic plan to reflect
today’s realities.
Strategic Activatio n – Build the infrastructure that turns strategy into action by
creating an execution roadmap, assigning ownership, establishing realistic
timelines, defining meaningful performance metrics, developing dashboards,
and creating structure for annual planning.
Strategic Executio n Partnership – Extend the work through quarterly
coaching, board strategy sessions, executive support, dashboard reviews, and
annual plan updates to ensure your strategy continues to evolve as your
organization grows.

To help organizations build momentum, we also offer an optional 90-D ay Launch
Sprint . During the first three months after adoption, ElevateNPT works with the executive
director and board leadership to establish reporting routines, remove implementation
barriers, and reinforce accountability—when new strategic initiatives are most likely to
lose momentum.

A strategic plan should be more than a list of good ideas. It should be a living roadmap
that helps your board and leadership team make better decisions, measure progress,
and confidently move your mission forward.

If your strategic plan has become more of a wish list than a working guide, let’s talk
about how ElevateNPT can help turn it into a framework for action.

Schedule a Complimentary Situation Analysis

MARK YOUR CALENDAR!
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LO CAT IO N :  Community Foundation and United Way of Volusia and Flagler Counties     
                             Daytona Beach, Florida (In person only)

Check HERE for more information coming soon

A Little Summer Breathing Room

I have spent a good part of this summer
at the beach—and I make no apologies
for it.

There is something about stepping
away from the usual pace that clears
the mental clutter. A little sun, a lot of
water and fewer meetings can do
wonders for perspective. I am returning
to work refreshed and ready to bring
even more clear, practical tools to
organizations that want to strengthen
their performance and increase their
mission impact.

As summer winds down and everyone begins shifting back into work mode, it is also a
good time to think about your board’s development. Not with a major retreat or an
ambitious new initiative—at least not yet—but with a few simple questions:

What does our board need to do better this year?
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Are there leadership transitions we should begin preparing for?
What skills or perspectives will we need in our next board members?
What would make our board meetings more useful and engaging?

You do not need to solve everything at once. But fall calendars fill quickly, and January
has an annoying habit of arriving before anyone is ready.

A little planning now can make board recruitment, leadership development and
governance work much easier later. Consider it your board’s version of coming back
from the beach rested, clearheaded, and ready for what comes next.

Check Out Our Complimentary Resources

Follow us on LinkedIn

ElevateNPT

Kansas City | Denver | Ormond Beach

www.ElevateNPT.com

info@ElevateNPT.com

270.564.2770
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